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1. Call to Order — Mayor Pogue
2. New Police Station
a. Financing
b. Project Update
3. Administration
a. Use Tax/Wayfair Update
b. Annexations
4. Public Works
a. Future Street Funding Needs
b. Leaf Program Equipment
5. Parks
a. Future Park Upgrades, Funding and Grants
6. Adjourn
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Call to Order

Roll Call

Pledge of Allegiance

Approval of Minutes

a. May 10, 2021 Board of Aldermen Meeting Minutes
Citizen Comments

Consent Items

a. Public Works — Holloway Rd

Mayor’s Report

City Administrator’s Report

City Attorney’s Report

Staff Reports

a. Police — Stationary License Plate Recognition Cameras
Aldermanic Comments

Closed Session

Adjourn
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MINUTES Enclosed, please find the Minutes from the May 10, 2021 Board of Aldermen Meeting.

Public Works — Holloway Rd
It is staff’s recommendation to award the contract to Krupp Construction. The total amount will depend on the
amount of additional curb and/or sidewalk that the FHWA will approve, however will not exceed the budgeted

amount of $1,156,040.00.

Police — Stationary License Plate Recognition Cameras
Staff recommends proceeding with a 2-year contract with Flock Safety for 2 LPR cameras to be installed at the
city limits along Manchester Road. Flock is the only provider of an all-inclusive package for installation,

maintenance and ownership.
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7:00 PM 1 GOVERNMENT CTR. BALLWIN, MO 63011

THE MINUTES ARE PREPARED IN SUMMARY TO REFLECT THE OVERALL DISCUSSIONS, NOT VERBATIM QUOTES.

The meeting was called to order by Mayor Pogue at 7:01 p.m.

Present Absent
Mayor Tim Pogue

Alderman Mike Utt

Alderman Michael Finley  (left at 7:47)
Alderman Kevin M. Roach

Alderman Mark Stallmann

Alderman Frank Fleming

Alderman Jim Leahy

Alderman Ross Bullington

Alderman Raymond Kerlagon

City Administrator Eric Sterman

City Attorney Robert Jones

The Minutes from the April 26, 2021, Board of Aldermen meeting were submitted for approval. A motion was
made by Alderman Fleming and seconded by Alderman Kerlagon to approve the minutes from the April 26, 2021
Board of Aldermen meeting as submitted. A voice vote was taken with unanimous affirmative result and the
motion passed.

The Minutes from the April 26, 2021 Board of Aldermen closed meeting were submitted for approval. A motion
was made by Alderman Fleming and seconded by Alderman Utt to approve the minutes from the April 26, 2021
Board of Aldermen closed meeting as submitted. A voice vote was taken with unanimous affirmative result and
the motion passed.

DRAFT 1
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Sgt. Robert Rogers promotion

Police Chief Doug Schaeffler recognized Sgt. Rob Rogers’ promotion. Sgt. Rogers started with Ballwin Police
Department in November 1996. He has served the department as a fraud detective, background investigator,
business resource officer, DARE instructor, field training officer and firearms instructor. In 2020, he was
appointed as a Lead Officer. Sgt. Rogers earned a Bachelor of Science degree in Criminal Justice from University
of Missouri-St. Louis.

Lt. Robert Wetzel promotion

Chief Schaeffler recognized Lt. Rob Wetzel’s promotion. Lt. Wetzel began his career with Ballwin Police
Department in January 1996. He served in the patrol unit for six years before being detached to the Drug Task
Force unit with St. Louis County Police. He has also served as a detective with Ballwin and worked with the
Major Case Squad. He was promoted to Sergeant in August 2010. Lt. Wetzel earned a Bachelor of Arts degree in
Criminal Justice from Lindenwood University. He will be taking over the Bureau of Professional Standards.

2020 Audit Presentation

The 2020 Audit Report was presented by Rick Gratza, Partner, and Allison Weems, Audit Manager, with
Kerber, Eck & Braeckel LLP. The financial statements received an unmodified opinion with no material
weaknesses or material noncompliance noted. No new accounting policies were adopted during the year, and no
misstatements were detected as a result of audit procedures.

A series of charts were presented which reflected various ratios for the City in each of the past three years. The
level of fund balance that is unassigned in the general fund as a percentage of expenditures is 58%, with 20%
usually considered desirable. Capital asset condition is 30%. Over the past four years, the City’s depreciable
capital assets have had approximately a third of their useful lives remaining indicating a continual investment
by the City that is keeping pace with depreciation. The pension plan funding ratio is 89%. Plans with a funding
ratio of 80% or more are generally considered healthy plans. The current ratio is a measure of the City’s ability
to pay its short-term obligations. The City’s ratio is 15.4%; a current ratio of 2.00 or higher indicates good
current liquidity and an ability to meet the short-term obligations.

DRAFT 2
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BILL 4096 - AN ORDINANCE GRANTING A SPECIAL USE EXCEPTION TO JUSTICE GROWN
DISPENSARY FOR OPERATION OF A MEDICAL MARIJUANA DISPENSARY AT 14787
MANCHESTER ROAD.

A motion was made by Alderman Fleming and seconded by Alderman Utt for a first reading of Bill 4096, title
only. A voice vote was taken with unanimous affirmative result and Bill 4096 was read for the first time.

Discussion:

Alderman Roach asked City Attorney Robert Jones about compliance with Federal law and if the City had any
liability. Mr. Jones explained that there is no liability to the City and the vast majority of states allow medical
and/or recreational marijuana.

Mitch Zaveduk from Justice Cannabis attended this evening’s meeting and answered questions from the Board,
and addressed issues such as taxes in this industry, safeguards regarding odors and affect on illegal trade. He was
asked if there is both medical and recreational marijuana use allowed in Missouri. Mr. Zaveduk explained that
Missouri is a “medical only” state, so a medical card is needed for a person to be able to purchase from the
dispensary. He also explained that they are required to track “seed to sale” and that no consumption is permitted
on site. Alderman Fleming asked City Attorney Jones about the number of licenses allowed in Ballwin; Mr. Jones
stated only three are allowed.

A motion was made by Alderman Fleming and seconded by Alderman Bullington for a second reading of Bill
4096, title only. A voice vote was taken with unanimous affirmative result and Bill 4096 was read for a second
time.

A roll call vote was taken for passage and approval of Bill 4096 with the following results:
Ayes — Aldermen Utt, Roach, Stallmann, Fleming, Leahy, Bullington, Kerlagon

Nays -- None.

Bill No. 4096 was approved and became Ordinance No. 21-13

DRAFT 3
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Parks — Vlasis Park Master Plan
Staff recommends contracting with the Lawrence Group for the Vlasis Park Master Plan.

Discussion:
None

A motion was made by Alderman Roach and seconded by Alderman Stallmann to accept staff’s recommendation.
A voice vote was taken with unanimous affirmative result and the motion passed.

Mayor Pogue announced there is a vacancy on the Board of Adjustment in Ward 4 and asked that suggestions for
replacement be forwarded to him.

Mayor Pogue also announced the following committee appointments:

Finance & Administration: Parks & Recreation:
Alderman Fleming (Chair) Alderman Stallmann (Chair)
Alderman Kerlagon Alderman Utt

Alderman Finley Alderman Fleming
Alderman Stallmann Alderman Bullington

Public Health & Safety: Public Works:

Alderman Finley (Chair) Alderman Leahy (Chair)
Alderman Roach Alderman Utt

Alderman Leahy Alderman Kerlagon
Alderman Bullington Alderman Roach

Mayor Pogue appointed Alderman Finley to the Planning & Zoning Commission. A motion was made by
Alderman Utt and seconded by Alderman Bullington to accept the appointment. A voice vote was taken with
unanimous affirmative result and the motion passed.

Mayor Pogue reminded everyone that the proposed Strategic Planning meeting will be at 6 p.m. on May 24, 2021,
before the Board of Aldermen meeting.

DRAFT 4
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Lastly, Mayor Pogue shared the summer schedule for the Board; the second meeting (fourth Monday) of the
months of June, July and August would be cancelled. A motion was made by Alderman Utt and seconded by
Alderman Bullington to accept the summer schedule. A voice vote was taken with unanimous affirmative result
and the motion passed.

Nothing to report
Nothing to report

Public Works — Equipment Repair/Upgrade
Recommendation: To authorize the City Administrator to approve repairs for the salt conveyor and purchase a
new calcium chloride tank not to exceed $50,000.

Discussion:

Public Works Director Jim Link reported that between $150,000 - $200,000 is budgeted each year for salt for
snow removal. As we did not have a bad winter, he would like to divert about $50,000 to repair the salt conveyor
and purchase a brine tank. He further explained that when the conveyor was installed in 2004, it carried about
300 tons of salt an hour; it currently only carries about 12 tons an hour. He also stated the calcium chloride tank
has been drained and is being used for salt brine; they would like to purchase another tank for calcium chloride.
Alderman Roach asked if a backhoe thumb was still needed as there had been talk of purchasing one previously.
Mr. Link stated he would check and report back. Alderman Roach also asked about the causes of the deterioration;
Mr. Link replied time and age, sitting in weather which are signs of normal wear. Alderman Bullington asked if
the improvements would bring the conveyor back to normal and if Mr. Link was confident the repairs would take
care of any issues; Mr. Link replied they would.

A motion was made by Alderman Bullington and seconded by Alderman Stallmann to accept staff’s
recommendation. A voice vote was taken with unanimous affirmative result and the motion passed.

None

DRAFT 5
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A motion was made by Alderman Fleming and seconded by Alderman Utt to adjourn. The motion was passed by
unanimous affirmative voice vote and the meeting adjourned at 8:03 p.m.

TIM POGUE, MAYOR

ATTEST:

POLLY MOORE, CITY CLERK

DRAFT 6
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Department/Program: Public Works/ Pavement

Explanation:

On May 11, 2021, we received and reviewed five (5) bids as stated in the bid documents. The
basis for determining the lowest responsive bidder was the bidder that submitted a responsive bid
with the lowest sum of the Base Bid. There were no Alternates. We are recommending that the
contract be awarded to the low bidder, which is Krupp Construction. Their base bid was for the
amount of $799,369.00. The City has budgeted $1,156,040.00 for this work, which is within the
federal funds available. This is an 80/20 STP project. Due to the bids coming in lower than the
budgeted amount, the City will seek to add additional scope to the project, including replacing
curbs and/or sidewalks along Holloway if the FHWA will allow.

Contractor Prequalification
The Contractors were required to be on the MoDOT Approved Contractor List for this project.
The low and second low bidders are shown to be on the MoDOT Qualified Contractor List.

Bid Irregularities

The bid from Pace Construction had a minor mathematical error which can be seen in the bid
tabulation. The error did not affect the selection of the low bidder. There were no other bid
irregularities.

The number of bids received (5) is typical for this type of work. Overall interest in the project
was typical as evidenced by the number of plan holders (19). Unit prices seem appropriate and
the low bidder is under the Engineer’s estimate.

Recommendation: We ask for your concurrence in awarding the contract to Krupp

Construction. The total amount will depend on the amount of additional curb and/or sidewalk that
the FHWA will approve, however will not exceed the budgeted amount of $1,156,040.00.

Submitted By: Jim Link, Public Works

Date: May 18th, 2021

Ballwin Government Center

1 Government Ctr, Ballwin, Missouri 63011
(p) 636-227-9000 (W) www.ballwin.mo.us
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Project Name' Holloway Roed Improvemans
Sponsor  CAy of Batwin, Missoun
Fodoral # STP-4939(508) OCHRAN
Cochran & SC19-881

Bid Data: May 11, 2021

Krupp Construction Pace C h c i § C i Byrne & Jones Construction
,m._pn mhnn Description [ UnitCost | SXed | ynigCast | Extended Cost | Unit Cast m.m.o..ua UnitCost | E*tnded | oy cost | Extended Cost

1| 2022010 |Romeval of improvemants &3 STt 0] S18,000 0] 312,000 03] 517000 00| ¥80,53000] %60 520 00| 358720 00
7 | J038000|Eorttmark o B1A| 676  §11500 [rde ) T 10 00| ] wman
3 |ao40508 H.,_,.mmm __.,8395 Base, & (For Concrele Pavement, 10and | o | 5454 ssus|  swerr7o|  sase ss8s20|  seoo 51280
4| 2011209 | Bauminaws Pavement Mistue PO6E-23 (A1), 5 Thiek  |TOM  3:20)  S/ED] 436504000 $7335]" SR /000|  Si6eh| $289.15800) 87770

£ |Z021100|Cancreta Favement 10" (High Eary) SY|  2004]  S6200] 3:i3424800| e $19038000]  SATO0[ $1346800|  Shiw| E17020ed

£ | S621100|Concrete Pavamen & Earty| 5 150 z R T R T

7__|90910i0]Replace Guard Rail LF 107 £4.006 00 145001  SRmnGNf  SSODO)  $4.3506G0

8| 6063008 | Dowelled Gn Cungrele nland & BF 35| e 1230 jAauu 50| 82260 £8 2w 05

|9 | 6065000 Concreta Appraach, 6 (Remava and Repiace) SE 1 1465 $05003]  sno0|  S1a0VI0m0]  s1108
70 | 8051013 |Cancrate Vartical Curb_6- [Rarmase and Replace) U] 30 — S568000]  s46 00 96E0T0) 118
F| 16ed YRE1000]  swsp|  stAauss o)  saliem
F| 189 sAas000 taag 583400 34108 :

13 |A137000 [Ful Depth Favement (Regain 5y [s2] 31650000 $71600]  521.60000] $ie400|  $1840000

14 |8161675 |[Channeizers (Trmine) EA| 1%0| _Sx90 RN e $3.30000]  $22.00 $3.200.00) 32140  £321009)
15 _| 6101000 |Motihzaten I ) 1] $40.500.0 146 500 O 053 00 150, D00°00) §47,000.00]  $47 000 00| 564,100 00
16| 6231001 [Cordmiliing B i GY | 21800 $61 708 00 $275 _ sn0aa]  $3 %
17 [Fo51007 Aininl Chechn ) EC] IEEEE) $31000] 1000 312000 513500 §351000]  $10300
18 8051010 |Sit Fence L 1788 $4.00 £7,140 00 &4 00 $71a0ga] 5450 $803250] 300
| 15 |9031243] 18" Sudace-Mount Delineator Post EA] 6] sw500]  so9000] 16500 $490 00 37000]  342000] 317650
70 | J5P |Subgpade Hepar = 0] sisiee)  §1 51000 5060 S270000] L0009 Si00000]  siso0

578803380

Sub-total Roadway ltems

21 _1610100G] Hasd Welk Ahead’ Sign (W20-11 EA
72 6161000 Shoucar Work Ahwad" Sign (w218} TEAL
73 |8161006] End Rosd Work” Sign 1G20.2) EAl
34| 6161000|"One Lane Foad Anead Sgn (W01 A
5 [O161000[ Flagger Sign (W20-7a) RS -, SR
i 141008 "Road Closag™ Sgn |R11-2R) =h 4
_27 [ 21810061 Sidewalk. Closed” Sign (RO &) _ JEA L]
26 | 6161008 |"Na Left Tum™ Sign{R3-2) EA 3
T35 | 8761006 | Cietaur Leh Aftow - Hofloway Road Cosom sy | EAL 3
30 | E18300G 1 Straight Astaw - Mollosay Reod” Cuntom Sign EA 3 TR oy
~31 | 8167006/ Detour [oght Anow - Hebgway Road CostomSgn  TEAT 3 19268 $%5 03] 8153 00|
3 181004 | "End Detows - Holloway Road” Custem Sign EA Z 192 60| 1u5 00 150 00
33 (6181031 [Type I" Mzvatie Barricace with light EA 10 o 140 342,40 $21020 $330 09
34 [6161031 | Type U Mov cable Barricade wih Typo C Warming Ughts EA 3| $11009] 111770 34,554 60 $115 5 £2,255 00
Changeable M. Sign with C ication Inter. . = N
i um| nmm _ewm. |Contractor Furnished Contracter Relained EA 3| $300000 : > gicalmman| i ; wu_ﬁ.n_ o.p b S 33,0000 i b mmolno
6201002 |Pavement Marking i ; & i
38" | 201008 ... Yelbonr s Weils (Epomy, Né Grinding) LF | 16,100 3050 8,050 00 0 50 $6,050 00 5050 38,050 00 5053 38,533 00 5055 8 855 00
ST FEPEN vn.e_n‘..:.nnjn r.ﬂ;._:n e i il w = - 7 .u.) 3 g 5 ) ) [N a 1..3 T :
a7 m..aa:—ww.i?z (Epory. No Grnding) LF ) a$ . 36 00| !m.mu 000 «Molq. - 55,570 00 $500 $5,.870 00 56 42 $8,387 90 54 30 56,268 50
Pavement Marking . 47
H_ . m.._M_.c: 24" Wi (Eposy, Mo Ganging) . W 178 513 00, $2.266 00 $13 00/ 52,286 00 $1300 $2,288 00| |¢._ 391 um.bmmlﬂm A 51375 2,420 00
Pavement Marking - s400000] 25000 . T
39 muaaunqﬁ:u_ﬁ__.lnm.l@.mq.rmva:. Ne Ganding) EA _|m : un.mo 00 $4,000 00) $25000 X ) .W__muolom 1 wm% 50 5 rmuw.aoo $260 S $4,160 04
Favemant Marking 1,125 775 $1,12500) sz2500 1.1 407 1 4
ol T e IR, a8 sewe| S sewl  susk she| bosel edu) eaen] olas]  Sves
41 |6201026|Combination Tum & Thraugh Lane Arrow (Epory, No EA 2| s40000 $800 00| 3400 00 $B00 00| $40000 $BUOOO0| 342800 656 00|  S42000 S840 00
Pavement Marking -
.uw{ mwnuwm;om Shared Lane Symbol (Eposy. No Gringin EA 10| s15000 $1,50000] 15000 $1,50000| $150 00 $1.68500, 516000 1,600 00
43 [00I50001"Snae the Road” Sign (W1E-1) s __ JEAL
416035000} Bike" Sgn [W11-1] EA

So8 DI Concrels Cuth Ramp &

_ 26 |2081012|Detectable Warning Device

Sub-total Bicycle/Pedestrian Facliity Items

T0I4C00] Conciels Rolaining Wall .m...*.|i- I
A531000] Socang & Lo 1500

Sub-lotal Landscaping/Streetscaping ltems
Total Basa Bid




SUMMARY OF ESTIMATED COST

Job No. Exempt
Consultant: Contractor:
NBI Number:
200K
DBE Number: 0 Std Place Code:

MPO: EWG

Oblig Reason: CONSTRUCTION AUTHORIZATION

Proposed Work

PE

ROADWAY

SAFETY

BIKE/PED

CE - CONSULTANT
LANDSCAPING

TOTAL FOR AGREEMENT

TOTAL FEDERAL: 913,327.72

PER Agreement: 80% NTE $1,003,600

Total Cost
87,711.40
B53,075.50
86,730.00
27,971.00
71,971.75
14,200.00

1,141,659.65

Imp. Type

15

06

21

28

3

106/411: 05/11/2020

County: ST. LOUIS
Project Description: RESURFACING - PED FACILITY HOLLOWAY RD FROM MANCHESTER RD (MO 100) TO BAXTER RD

Z230(80%)
70,169.12
682,460.40
69,384.00
22,376.80
57,677.40

11,360.00

FEDERAL L.D. NO.: STP 4939608
Date Submitted: 03/12/2021

PE Auth: 08/01/2019

Program Type: Surface Transportation Program - GT Const. Auth: 03/19/2021

(80.00%)
(80.00%)
(80.00%)
(80.00%)
(80.00%)

(80.00%)

TIP No: 6813-19
Date Approved: 03/19/2021
ROW Auth:

Bid Award:

NEPA: 02/26/2021
ROW Clearance:
End Date: 11/30/2021

913,327.72

LOCAL FUNDS

._.N_mnm.mm
170,615.10
17,346.00
5,584.20

14,394.35

228,331.93
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Staff Report

Subject: Stationary License Plate Recognition Cameras
Department/Program: Police Department
Explanation:

Protecting our jurisdiction is of the utmost importance for the Ballwin Police Department and the City
of Ballwin. In doing so we understand that many threats come into our community from other
jurisdictions. Quick notification of these threats helps us to better control crime and protect the
citizens who live in Ballwin, work in Ballwin and visit Ballwin.

To that end we are proposing a pilot program that would put stationary LPR cameras on Manchester
Rd. These cameras would monitor the egress and ingress at the city limits for those vehicles and/or
occupants currently wanted for criminal activity.

These cameras also have the ability to count vehicles for future MODOT grant application.

The City of Ellisville currently has three cameras. One on S/B Clarkson @ Clayton, one at the entrance
to Blue Bird Park and one monitoring W/B Manchester at their eastern city limit. Their Manchester
camera reads approximately 250,000 license plates per month.

Between March 31-April 28, 2021, 81 wanted license plate “hits” were made by the camera system. Of
those, 19 were for Stolen Vehicles or Stolen License Plates. These alerts have resulted in several
recovered stolen vehicles by the Ballwin Police Department.

Three vendors were contacted in reference to providing quotes for fixed location License Plate Reader
products. The three vendors were Vigilant, Brite, and Flock Safety. All three vendors provide self-
contained camera units of a similar quality. Each vendor was asked to provide a quote for two cameras,
powered by solar energy, which could be mounted on unobtrusive poles along the roadway.



Vigilant SAAS: $8,836
NOTES: Cameras leased, User install, Mounting pole not included, Cell service included.
Brite: $36,082

Notes: Cameras must be purchased, Professional install, Mounting pole included, Cell service
not included

Flock: $ 10,500

Notes: Cameras leased, Professional install, Mounting pole included, Cell service included.

Recommendation:

The recommendation is to proceed with a 2 year contract with Flock Safety for 2 LPR cameras to be
installed at the city limits along Manchester Road. Flock is the only provider of an all-inclusive package
for installation, maintenance and ownership. This is an ideal situation for a 2-year pilot program.

Additionally, The Flock Safety system is the only one of the three utilized in the St Louis region, with six
different agencies having deployed over 50 cameras. Participating in this existing regional asset would
provide Ballwin Police Officers the ability to enhance the public safety plan of the Ballwin Police
Department.

Although this was not budgeted in FY2021, we have already seen a savings of approx. $5,000 in
Account 01-03-30-213050 (Misc. Contractual Services) due to recent other program adjustments. This
money would simply be reallocated to this project, which is also a contractual service.

Submitted By: Col. Douglas W. Schaeffler, Chief of Police

Date: May, 10, 2021

Ballwin Government Center

1 Government Ctr, Ballwin, Missouri 63011
(p) 636-227-9000 (W) www.ballwin.mo.us
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